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1. Reference is md* diyreur iwnorandini deted 19 January 
1953 to the d wputy Director (liCdiiiatration) cov ering the eub jeet 
of real estate and construction accountability pro cedure, This 
office ocng urs in the pr ocedure subject to re-writing sub-para- 
graph of | H of the Confidential «»ds Regulations In 

order to recognise the rwponsibilitice of the Of floe of Ike 
Comptroller for the technical s upervi sion of the aoeouatin 
aspects of the scntro! of prepsrty* It is suggested that the 
proposed revision of this paragraph be ohenged to rent sub- 
at antially as follow t 

25X1 ’’Property acoountsittity for supplies, eqpipsiMit* 

and reel estate procured With confidential funds Is Hie 
responsibility of the Chief, Logistics Office, subject 
to coordination and technical supervision. bfr the Comptroller 
as It pertains to the aspects ef financial and accounting 
control* The responsibility gtor prescribing the properly 
accountability procedure* is placed with the Chief, Logistics 
Office, subject to satisfying th# retirement* of property 
financial and accounting control as prescribed by the 
Comptroller* Prior to adaption of the procedure# and 
Methods to be utilised la effecting property accountability, 
they will be coordinated with other I nteracted offices c# 
the Dd/a, end the office of the Deputy Director (Plans) - 
Adeini strati an for cons i deration of security Actors where 
clandestlns activities are inielvcd,* 

The above suggested wording la consistent with Hie Stiff study 
dated 8 October 19M concurred in by the Steering Cs—ittoc 
which recognises Hie respond billtlee ef P%*0 end the Office of 
the Comptroller as they relate to the cubjse* ef accountability 
fbr supplies end efodpaent* 

8* The following eoanenta although they in no my are intended 
to offset cr restrict the concurrent* contained in the proceeding 
paragraph, are ftfeslttod for your consideration at such tins as 
the subject forms are printed and the procedures relating to real 
estate and construction accountability arc formally issued at a 
part of CIA. Regulation | [Procurement and 9*pply Msasnlc 

25X1 

A, ft would seem appropriate that the domestic and 
foreign real property reports (Tab A) be made uniform in 
format presentation and that each like item be given the 
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•am identifying w&j& Mwioially if the r^artt are to 
be used as « mm loowA for purposes of I Mi or 
KwumaX a took and accounting control* It also «WU 
seen Mr iwllo to allow for reference block* m the 
real property report for tn u rpo— • of indicating allot* 
neat oadM and contract doc i a amt ambers* 


B* Although taw* forxaat of tlaa real pr op e r ty report 
ie considered to bo gelf*exp|jMafttory „ it la believed that 
detailed instruction* to r itfling out the form ehould be 
oade a part of the fSTOOcduros ehioh should specify h m each offiee 
should aerially meter the report and Maendnente thereto* Aloe* 
it is suggested that detailed procedures hi provided cover lag 
tha type* flow* distribution, and processing of decuasatation, 
ineluding refoisitlons* Cmrfcraots, and other obligating 
dootwronfcs* and receiving reports under the various operating 
conditions* 


TAS/bVB/IWJignk (19 February 1963) 

Distribution! 
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